Brandon Gainer as a member of the IEPI grant supported workgroup along with faculty Mona
Rawal from Foothill College, classified professionals and administrators.

Background:

Anu Kanna, Vice Chancellor, Organizational Effectiveness and Engagement, secured Institutional
Effectiveness Partnership Initiative (IEPI) Grant for leadership development, community building, and
engagement opportunities across the district. Brandon Gainer along with other faculty members,
administratiors, and classified professionals was part of the initial group interviewed by the IEPI
Partnership Resource Team in February of 2024.

This workgroup will have the objectives:

1. Establish a district-wide transformation and engagement workgroup to guide the development of
the team-building and leadership & transformation program.

2. Establish the scope and outcomes for this workgroup that will be in line with the Chancellor’s
Priorities and Goals.

3. Identify and evaluate both short- and long-term programmatic elements that can be deployed to
address the foundational aspects of leadership development.



