Handout # 1

Campus Budget


[image: image1..pict]
Campus Budget Team Notes 

Tuesday May 09, 2006

Plant Services Conf Room

Time: 1:30 – 3:00

1. 
Approval Of Notes From April 25, 2006
Handout #1
The notes were approved with a minor change.

2.
Burning Issues/Reports



None.

3.
M & O Dollar Update 


J. Hawk reported back from the May 8th M & O meeting that the consensus was to allocate 17.5 positions as follows: 

De Anza

3 = custodians

1 = grounds

1 = media tech

District

1 = ETS Network Tech

1 = electrician

1 = plumber 

1 = HVAC

1 = security cameras / fire tech / FOB

1 = hazmat 

Foothill

2 = custodians FH/District

1 = grounds FH/District 

1 = Bio Sci lab tech 

0.5 = theater tech 

2 = ETS workstation techs

17.5 Total

J. Hawk reminded the team that everyone had sent his/her requests for staff as a result of the new sq. ft. coming online. She reported that in her opinion the basic positions should have been funded first. De Anza only got 5 of the 17.5 positions and although she was not in complete agreement on the final distribution, she noted there were many competing needs and everyone felt as strongly about their requests as De Anza. She summarized the major arguments that drove the decisions, also noting that Foothill has new sq. ft. coming online and the district had tried to capture their needs in this request as there might not be any more M&O dollars from the state under the new funding formula. Under this proposal, each area would get a little of what they requested but no one would get everything they requested. There would be further discussions at District Budget and Chancellors Staff.

L. Hearn reported via P. Setziol that she did not agree with the split and would be investigating the matter further. 

P Setziol was of the opinion that support staff should be expanded at the campus level rather than the district level. 

4.
Job Corp Analysis


J. Hawk asked that this item be postponed.

5.
Measure E Contingency


J. Hawk passed out a document named De Anza College, Measure E Contingency Analysis 5/9/2006. She reviewed the document line by line and explained the details. She noted that the document maintained the contingency at 5%. The assumption for the document was that the outstanding projects would not use contingency dollars, but that this was only an assumption not a certainty. A major project that was not anticipated and therefore not originally budgeted for was the Science Center remediation. There is a major design and building flaw concerning the fume hoods in the Science Center. Litigation is ongoing behind the scenes. The bid for this project came in at $5M. During negotiations between the district and the campus it was decided that the Campus Entries, Performance Hall, Campus Center, and Science Center Remediation would continue and that some projects would have to be postponed/stopped. Safety and security projects would be the top priority of the postponed/stopped projects. Concerns over ADA and safety issues, including lighting, were raised. ADA issues had been addressed in all the new/renovation projects, but the stand-alone projects should be held as a high priority.

The criteria for Measure C projects is being set in the Facilities Committee. It was hopeful that they would recommend completing the Measure E projects as a first priority.

The Science Center remediation work would be performed late August thu the first week of fall quarter 2006. It was hoped it would be completed on schedule.

6.
3rd Quarter Report
Handout # 2
B. Slater distributed a handout named F14 projections and a document named 3rd Quarter Report, Summary of Major Changes, and talked about the district budget in detail. The narrative for the 3rd Quarter Report follows:

3rd Quarter Report

Summary of Major Changes
The district has completed the financial analysis of the third quarter of operation (July 1, 2005-March 31, 2006).  Enclosed with this document is a reporting of all funds maintained by the district as authorized by the California Education Code.  The description and analysis at the beginning of each fund report explains the purpose of the fund and recent financial trends that may have changed from the adopted budget.  Also included in this report is a section that provides supplemental information that contains Fund 14 Detailed Activity to Date, Capital Projects Summary, and the State Quarterly Report (311Q).  The analysis of the General Fund follows.

GENERAL FUND REVENUE

Revenue and Enrollment Assumptions 

For the third quarter we are forecasting total FTES (Credit, Resident) to be fully recovered. This increase in FTES means that we achieved our initial FTES recover target as well as the increased target resulting from the growth initiative funding the Board of Trustees authorized in November 2005.   We will receive about $2.0 million in state apportionment revenue resulting from this forecasted growth.  This is excellent news and will protect our base FTES for future growth allocations.  

As reported in the second quarter report, we received $1.3 million in apportionment funding for facility growth.  We anticipate presenting recommendations for creating additional positions for the new buildings to the Board on June 19.  For the 05-06 year, these unspent funds will become part of the one-time fund balance in 6/30/06.

As reported in the second quarter report, we received additional one-time funds of $335,000 resulting from the state recalculation of the deficit factor.

We also received $802,000 in one-time state apportionment monies.  These funds represent an excess of state general fund revenue originally designated in FY 04-05 to fund basic skills statewide, but were not distributed to community colleges due to unused growth funds.

Non-Resident Tuition revenue is expected to increase by approximately $260,000 due to higher enrollment.

We are projecting a decrease from $125 to $121 per FTES in anticipated lottery revenue due to revised lottery funding.  The result is a decrease in state revenue by $170,000 below the Adopted Budget forecast.  Offsetting this decrease is a forecasted $200,000 increase in interest income.

The net effect of all of the changes to revenue results in an increase of $4.8 million

compared to the adopted budget, or a variance of 3%.

Productivity 

With our focused effort on achieving our FTES restoration, we are expecting that the productivity at the end of the year will have dropped by about 10 points, with an annual adjusted productivity in the range of 540.  This is very typical when enrollment demand is lighter than usual.  The district receives additional revenue in apportionment and also incurs additional expense as more part time faculty are needed to generate the FTES.

GENERAL FUND EXPENSE

Certificated Salaries

The costs for all salary settlements affecting certificated salaries have been incorporated into the Adjusted Budget.  The estimated actuals vary from Adjusted Budget by about  $460,000.  This net additional cost represents some savings from unfilled positions but is offset by the increased cost in the part time faculty accounts, which were necessary to achieve the higher FTES level.  These estimates represent about a.7% variance.

Classified Salaries

The third quarter report reflects adjustments for salary increases for SEIU, CSEA, Supervisors, Confidentials, and Non-certificated Administrators units.  The net variance under budget of $848,000 is due to unfilled classified positions.  The float generated from these vacancies will be distributed to the colleges as one-time B budget monies.  This is about a 2.7% variance from the adjusted budget.

Benefits

The only modifications to benefits costs is an anticipated STRS payment of approximately $200,000 resulting from a recent STRS audit related to an off-schedule salary increase granted in FY 2001-02, and a similar audit finding related to PERS in which we are anticipating an additional payment of $77,000.  In addition to these adjustments, there are benefits costs associated with the increased number of part time faculty.  We have not modified our self-insured medical benefits projection, as there is insufficient information to indicate significant savings or overspending at this time.  These changes represent about a 1.7% variance.

Supplies

At this time we are not estimating any changes in this expense category. 

Operating Expense

There are a number of changes in the operating expense category including:  receipt of a settlement from Enron of $179,000 due to overcharging in 2000-2001; increased cost of the November 2005 election of $155,000; increased cost in utilities of $247,000; increased cost of contracted instruction of $1.1 million due to increased FTES; savings of $500,000 in scheduled maintenance general fund match; and increased cost of $690,000 for the Measure C bond election.  

In addition to the changes noted above, we are estimating that the colleges and central services will carry over about $2.6 million.  About $600,000 of this carryover is for growth initiatives. 

The net variance of all of these changes in the operating account is $343,000.  This represents a net variance of 2.7%.

Summary

At the Adopted Budget, we had forecast an ending balance of $14,215,000.  As a result of the changes noted above for the third quarter forecast, there is very little net change to the ending balance.  The forecasted ending balance as of the third quarter is $13,764,238. 

Contingency

In June 2006 we are anticipating a transfer of $640,000 as a second-year contribution to unfunded post-employment medical liability and payment of $1,475,772 to Part Time Faculty Equity Funds.   These totals are currently reflected in the contingency account but will be expended prior to year-end.

Analysis of Fund Balance 

Table 1 summarizes the income and expense with the projected ending balance of $13.7 million.

Table 2 summarizes the restrictions to that ending balance for reserves and college/central services carryover.  These are funds that have been allocated to the colleges and central services as part of their operating budgets (including growth initiatives), but are not planned on being spent until 2006-2007.  This table also illustrates that there would be an estimated unrestricted fund balance of about $3.1 million as of 6/30/06.

There will be many potential uses of these one-time funds, including any needed funds for late adjustments to balance the 2006-2007 budget; augmentation of “B” budgets at the colleges which have been severely reduced in the last three years; additional funding for the unfunded retiree medical liability; augmentation to our self insured reserves to temporarily offset increases in the costs for active and retired employees, as well as many other potential uses.  The list will be long.  We do not anticipate bringing a recommendation for use of these funds to the Board until after we close our books in August 2006.  

End of narrative.

7.
De Anza College 06-07 Budget Preview


J. Hawk passed out a handout named De Anza College, Budget Update, May 9, 2006. She reviewed the document in detail.  There were two amendments needed on the spreadsheet. The spreadsheet would be emailed to the team. 

She asked that the team discuss a process to allocate one-time resources later in the year, once the figures were firmed up.

8.
PBTs Report Progress on Measure C Prioritization


IPBT: They will be reviewing the process later in the day. 

F&CSPBT: Would be working on the lists tomorrow. 

SSPBT: They had submitted the lists but still needed to prioritize.

J. Hawk apologized for reminding the team, again, that separate lists for replacement and new equipment were needed, as there were separate dollar allocations for each funding source.

Present: L. Bloom, C. Espinosa-Pieb, J. Hawk, J. Hayes, L. Hearn, S. Heffner, D. He (DASB) L. Jeanpierre, L. Jenkins, S. Larson, M. Michaelis, S. Sellitti, P. Setziol, B. Slater 







