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Draft

Campus Budget Team (CBt)

January 29, 2008

1:30-3:00 PM
ADM 106

1) Approval of Notes From November 27, 2007
Handout #1
The notes were approved with two amendments. 

2) Budget Timeline
 


Michaelis passed out a draft document named BudgetCalender_Ver1_08_09.doc and the group reviewed it. The team asked Michaelis to add Materials Fees, Instructional Equipment, Lottery, and dates for Fall 08. Items specific to the CBt would be in bold type and color-coding would be added.  
Murphy was having discussions with the Strategic Planning teams to review their objects and goals and to determine how much money had been spent so far. 

Hawk had been discussing the state budget with the district and advocating for De Anza to manage its own budget in the event of reductions, rather than having the district make budget reduction decisions for the College. 

3) Budget Update

 

07-08: Chenoweth reviewed the handout named Budget_Update_1_22_08_final.ppt. The Governor is proposing:  no COLA; reduced growth funding to 1%; a possible cut to categorical program funding; a delay in apportionment. The College’s major categorical programs are Special Education and EOPS.

Multiyear Projections: Hawk referred to a budget projection handout named Multiyear Budgeting 07-08.pdf.  Hawk explained the handout in detail and noted that, based on these projections, there are a number of options using various scenarios for ‘balancing the budget’ through 08-09 and, therefore, doesn’t anticipate any layoffs for the 07-08 or 08-09 budget years. However, the projection indicates a large operating deficit in years 09 thru 2011 which would greatly impact the College. In a discussion, Hawk stated that De Anza would continue to assess the status of the Governors’ budget and how it might impact our FHDA budget. She recommended that the College start looking at a managed response to what may happen in 09 and collectively look at strategies to evaluate how we might overcome significant budgetary challenges, rather than wait until a crisis is upon the College and radical decisions have to be made. 

Fund 61 has an approx. $61M balance.

4) Shared Governance
 

This item was combined with item 5 discussion.

5) Web Site & Shared Governance


Chenoweth reported that College Council and the Academic Senate had begun a review of the campus governance group structure and had proposed re-doing the governance group web site using the new campus web content management system, Omni. 

CBt volunteered to be the first group to work on a draft Omni web site for the team. 

Chenoweth displayed the draft De Anza governance web site he had posted on the development server. The site incorporated links to all the various groups on campus. He navigated to the CBt draft web site and asked the team to consider what information it would like to post on the site e.g. charge, goals, membership, etc. He recommended the web site also show how information flows between the various governance groups and to show the decision-making process. The team would bring their ideas to the next meeting. 

College Council had scheduled further agenda items on this topic and was also discussing who should update the web sites in order to keep them current.

6) Burning Issues/Reports


None.

Present:

Bloom, Chenoweth, Espinosa-Pieb, Gerard, Heffner, Jeanpierre, Jenkins, Hawk, Irvin, Kramer, Larson, Michaelis, Slater, Su.

